Cknapg Ha coBpeMeHHbIN nag

B MOC/IEAHUE ro/ibl BOJIBIIMHCTBO KOMIIAHUM, PABOTAIOIINX HA POCCHUIICKOM
PBIHKE, OBPATUJIM CBOE BHUMAHUE HA ITPOIIECCHI COKPAIIIEHU ST ®UTHAHCOBBIX
U3AEPYKEK U OITTUMM3ALIUIO 3ATPAT HA BBIIIOJIHEHUE BU3HEC-IIPOLIECCOB.

B Poccm  ocobeHHyio  aKTy-
anbHOCTb 3TV HanpaBneHus npu-
06peny nocne 3KOHOMUYECKOro
kpmsuca 2008-10 rr. MpakTnye-
CKI BCE NOTUCTUYECKME LIEHTPBI,
OTeYECTBEHHblE  TOProBble W
MPOW3BOMCTBEHHbIE  KOMMAHWUK,
MMelolme COBCTBEHHbIE CKNag-
CKMe NNoWamKy, CTanu yoenatb
6onblioe BHUMaHNe MOBbIWEHNIO
3heKTUBHOCTN CBOEN AeATeNb-
HocTn. (CBA3AHO 23TO, Mpexpe
BCEro C TeMm, YTO HW3KasA npous-
BOAMTENbHOCTb 11 [OMyCKaemble
ownbkn B xope paboTbl MoOryT
06epHYTHCA [NA HAX CEPLE3HBIMN
3aTpaTamin BPEMEHMN U PECYPCOB,
4YTO ABNAETCA HEMO3BONNUTENBHON
«POCKOUWbIO» B YCNOBUAX COBpE-
MEHHOr0 pbIHKa.

Ecnu rosopute 06 0CO6EHHO-
CTAX 3anafHoro 6u3Heca, To Tam
yXe HU ANA KOrO He CeKpeT, YTo
OfHUM 13 Hambonee 3heKTrB-
HbIX  WHCTPYMEHTOB  pelleHus
BbllUEyKa3aHHbIX 3afay ABNAIOT-
CA CUCTEMbI YNpaBNeHWs cKna-
goMm — WMS (aHrn. Warehouse

Management System). Kpome
TOro, 3amafHble KOMMaHuM no-
HWMaIOT, YTO Be3 1Cnonb3oBaHNA
3TOr0  MHCTPYMEHTa MonpocTy
HEBO3MOXHO BblAEPXaTb KOHKY-
PEHTHOI 60pbObI.

EQnHCTBEHHBIN BONPOC B TOM,
HAaCKOMbKO POCCUNCKME PYKOBO-
LUTENN NMOHMMAIOT BO3MOXHOCTH
3TUX CaMblX aBTOMATW3MPOBAH-
HbiX cncTtem?  Kak nokasbiBaet
NpakTuka, ANA HeKOTOPbIX POC
CMACKMX  yNpaBReHueB  Takue
WMS pelueHus BCe elle 0CTaloTcA
3arapkon.

«BcTpevatotca cnyyau, korfa
TOM-MEeHeOXMEHT  OTeyecTBeH-
HbIX MPEfnpUATMA  He npeq-
cTaBnAeT cebe BO3MOXHOCTEN U
ycnosui, npu kotopbix WMS-cu-
CTeMbl CNOCO6HbI MOMOYL Pa3Bu-
TMio 6U3Heca, — 3aABun IMnTpui
BNvHOB, TeXHUYeCKMn AMPeKTop
koMnaHun LogistiX, poccuitckoro
MOCTaBlMKa aBTOMATM3NPOBAH-
HbIX CUCTEM YMpaBieHWA ckna-
nom (LEAD WMS). - He penko
curHanom ana sHeppeHuna WMS-
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CMCTeMbI, CTaHOBWTCA CWTyauma,
Korfa pyKoOBOLCTBO MPennpuATHA
0CO3HaeT, 410 GM3HEeC-NpPoLecc
CKNAACKOro  KOMMnekca CTaHo-
BATCA Oonee TPymoOeMKUMY, a
CyllecTBylowme MeTodbl paboTl
«MO CTApWHKE» yXe He ycreBatoT
3a COBpPeMEHHbIM GU3HEeCOM», —
MPOAOXMA 3KCMepT.

Mo cyT, OCHOBHAA (yHKLUA
WMS, 3aknoyaerca B aBToMaTtu-
3aLunn cknafckmx 6rsHec-npouec-
COB, YTO NPUBOANT K YBENNYEHNIO
obuen NpPOV3BOANTENBHOCTH
paboTbl HeGOMbIWOro CKNafa uim
KPYNHOro NOrNCTUYECKOrO LieH-
Tpa. BHeppeHne WMS-cuctem
No3BOAAET ONTMMANbHO WCMONb-
30BaTh CKNaackue maowanw, co-
KpaTuTb 3aTpaThl Ha XpaHeHUe,
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MOBBICUTL  MPOW3BOAUTENBHOCTb
TPyOa M TOYHOCTb y4éTa. Kpome
TOrO, CUCTEMA MUHWMU3MPYET
BNMAHME YenoBeYeckoro ¢hakTo-
pa U CBOEBPEMEHHO MHGOPMU-
pyeT yNpasnsAowWMn  CKanckon
nepcoHan o BO3HUKWMX npobre-
Max.

K ogHOMy 13 npumepoB npu-
MeHEeHMNA Taknx CUCTeMm ynpasrne-
HWA MOXHO OTHeCTW CKNafckom
KOMMnekCc  komnaHun  «Benec
Toynn», AnCcTpUGYyTOpa NPOAYKTOB
MUTGHWA W HanWTKoOB B I. Yexos,
MockoBckoin obnacti. B anpene
HbIHEWHero rofga CneunanucTsl
3TOM KOMMaHUW NOfBenn UTorn
CMONb30BaHNA CUCTEMbI aBTO-
MaTu3auum cknapa LEAD WMS
3PL. Mo cnosam t0pusa ChipuoBa,
OMpeKTopa Mo NOTrUCTUKe KOM-
nanuu «Benec Tpynn», ucnons-
30BaHWe CUCTeMbl ynpasneHus

NO3BOAUNO YBEAWNYNTL NPOW3BO-
[UTENBHOCTb PaboThl CKNARCKoro
Komnnekca Ha 22%.

Y10 Xe KacaeTca BONpPOCa, Yem
BbI3BaH VHTEPEC KOMMaHUA K
aBTomaTu3auny Cknagckux npo-
L1eCCOB, MO MHEHWIO MHOTUX Cre-
umannctoB peiHka WMS cuctem,
NpW4MHa, B OCHOBHOM OfiHa —
BbIBECTU CBOM Bu3HeC Ha bonee
BbICOKWI YPOBEHb 1 CHENaTh ero
eule 6onee 3PHeKTUBHBIM U NpU-
ObINbHbIM.

K yncny oCHOBHbIX 3aKa3unkoB
WMS - cuctem B Poccun cero-
[HA MOXHO OTHECTU KPYMHbE 1
CpefiHWe opraHuauum Hedte-
rasoBol,  (hapmaueBTU4ecKon,
CTPOUTENbHOW, a TakXe [OPYrux
oTpacnen 3KOHOMUKM.

B HbIHewWHMX ycnoBmax pbiHka
NOTWCTUKY, B CKOPOM BPEMEHN,
yXe NpaKTU4YecKM HEeBO3MOXHO
6ynet npepctaBuTb 6e3 coBpe-

MEHHbIX  aBTOMATW3MPOBAHHbIX
CUCTEM YNpaBReHWA CKNapcknm
XO3ANCTBOM, MOCKOMbKY OYeHb
BbICOKA  KOHKYpeHUus. YTobbl
BbILEPXaTb COBPEMEHHBIA PUTM
1 ycnewHo paboTatk Kak Ha poc-
CUIACKOM, TaK U Ha 3apybexHbix
pbIHKaX, KOMMaHWAM Heob6xopn-
MO OMTUMW3NPOBaTL CBOW 6U3-
Hec, UCNoNb3ys W BHeApAs UHHO-
BaLMOHHbIE TexHomoruy. Tonbko
Cnenya COBPEMEHHbIM TEHLEHLW-
AM, OTEYECTBEHHbIE MPeAnpus-
TMA CMOTYT OblTb KOHKYpEeHTO-
cnocobHbiMu. Bynem HapeAaTbcA,
YTO XAaTb OCTANOCh HEe AONTO.

AHatonumi KU3YB,
npecc-cyx6a komrnaHum LogistiX



